WESTERN RAILWAY
Headguarter Office,
Churchgate,
Mumbai-400 020.

P. S. No. 29/2015
No. E(R&T) 1136/0/Policy Date: 31/03/2015

All DRMs/CWMs & Unit Incharge,

C/- Gen. Secy, WREU - GTR / WRMS - BCT

C/- Gen. Secy. — All India SC/ST Rly. Emp. Assn. W/Zone - Mumbai
C/- Gen. Secy. - All India OBC Rly. Emp. Assn. - Mumbai

Sub: Training of NG Staff-Special Training Module on Soft Skill

CEgEI>

A copy of Railway Board's letter No. E (MPP)/2015/3/8 Dated 19-03-2015
(RBE No. 23/2015) is enclosed herewith for information, guidance and necessary
action.
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Encl: As above. H\-LQ"M
i

(N. M. Kamath)
SPO (R&T)
For General Manager (E)
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Government of India (Bharat Sarkar)
Ministry of Railways (Rail Mantralaya)
(Railway Board)
REBE No. 23/201(5
No. E(MPP)2015/3/8 New Delhi, dated 19.03.2015

Generad Manuapers
Al Indian Railways

Sub:- Special Trainiog Module oo Soft Skills

Zoral Railways are aware that (rining on customer care 10 Tontline staft of all Indian
Ratlways wis being imparted at :he Customer Care Training Centre, New Dethi and otier
Zenzl Rallway Training [nstirtes

Tn the context of providing greater thrust rowards cusiomer satisfaction and the need
“0 focus on eustomer as our arinciple cliznt, it has been decided that all frontline siaff directiy
cealing with cusiomers, stould be exposed o speciai tmining modules o soft skiils as
arncunced in Budger 207 5-15,

Accorhingly, all Genersl Managers are advised 1 arange this tmining. In case
“ecessary, lic up with professional Training Institutions'Soft Skill Expens eic., can be
reseried to for starting soit skills training for all frontine staff Necessary tie up as mentioncd
ahove may e tinalized within a month and training on soft skills be started nnmedialely
thereafier. No exemption should be granted from atiendanee in this training programme

As regards batc’s size, the minimum hatch size should be 30, however wharsver more
nimber is pruposed to be covered in a batch, the same should be decided 1o consultation with
the Trainer. This aining should be stared in Zonal Railwey Training [nstitutes or Multi-
Disciplinary Training Centres or other Main Llraimng Centres, wherever frontline staff are
being sent for wmitiel/refresher courses. The sof skill tmining programme should be for a
micimum duration of 3 days, Onez the mining partner s decided and the aining on soft
skill swrtzd, 4 copy of the same may be endorsed to Railway Board for information and
record. .

A5 regards the number of tminees who have been trained, 3 monthly staterment
showing the cetegorics of frontline staff and the numher ‘mined per month will have to be

sen: ‘o te Board on a continuing basis til all frontline siatf are covered,
~T] noy
(R.R. ?&A,@AD}

[ixecutive Dircctor (Tre.&MPP)
Railway Roard

Kindly acknowledse receipt of this letter,
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